
St. Peter’s First Community Church Council Minutes 

September 10, 2019 

 

 

 

Members present: Megan Condry, Megan Engle, Adrian Halverstadt, Zen Hess, Bonnie Hosler, 

Doyle Krieg, Andy Miller, Brian Royer, Samantha Sutorius 

 

Brian Royer opened us in prayer and led us in devotions.  

 

Bonnie Hosler asked for an update to the Property Team report in the August Council minutes to 

be made. The amendment will state that there were dissenting opinions to the statement that 

fundraisers should be used for Solidifying the Foundation and that there were dissenting opinions 

to the statement that the SPFCC Constitution, not Solidifying the Foundation, rules.   

 

The August minutes were approved as amended.  

 

Team reports: 

 

Worship: Brian Royer shared that the Worship Team will be covering the liturgy on September 

29th and December 29th. Communion went well last month with two plates in the center and one 

on each side of the sanctuary. David Morrison may take over as Worship Team leader in 2020. 

Brian does not plan to be the Worship Team leader in 2020. 

 

Finance: Bonnie Hosler reported that the Finance Team met last week. Each team’s budget will 

stay the same unless you let Bonnie know that you would like for it to be changed. The proposed 

2020 budget will be emailed to each Council member by September 27th. At the October Council 

meeting, the 2020 budget should be approved by Council. 

 

Bonnie Hosler stated that a vote regarding the van fund at the congregational meeting scheduled 

for September 15, 2019 should not happen. The van fund is a savings account. Van upkeep is not 

the same as the van fund. Bonnie made a motion that at Sunday’s meeting, it is presented that the 

congregation does not need to vote on any van fund. Adrian Halverstadt voiced his concern that 

the van fund is an earmarked fund, so when money is taken from an earmarked fund and given to 

another fund, the congregation should approve of that. Bonnie shared that the van fund is not a 

budget item and shared her concern that if we allow the congregation to make the decision about 

whether or not van funds can be transferred, the congregation would get to vote any time the 

Finance Team moves any money. Bonnie stated that the Finance Team moves money all the 

time. Pastor Zen asked Adrian if it would cause any problem if this move of money was from the 

unrestricted fund to the building and improvement fund. Adrian replied that moving funds from 

the unrestricted fund to the building and improvement fund would not be a problem, but the van 

fund is an earmarked fund for the van, so moving these funds without congregational approval is 

a problem. Bonnie Hosler stated that the congregation has never given to the van fund. A 

question was asked about from where the van fund came initially. Bonnie shared that the 1996 

trustees set aside a lump sum of money, and created a van fund. The trustees at times would put 

money from the overall end of year surplus into the van fund. It was stated that Council jumped 



to a conclusion in the August meeting that the van fund should be voted on out of lack of 

knowledge. A question was asked about from where money would come if we would need to 

rent a van. Bonnie Hosler said van rental fees could come out of the youth and children’s 

ministry budget if the youth and children were using the van. Brian Royer asked if Council 

would like the congregation to vote on the van fund or if we just need to inform the congregation 

about the closing of this fund and transfer of money. Bonnie Hosler was concerned that if we 

have the congregation vote on the transfer of van funds, it would set a precedent that the Finance 

Team can’t move funds without a vote. Adrian Halverstadt was concerned about transparency. 

He said that $26,000, which is in the van fund, is more than 10% of the budget, so, according to 

the SPFCC Constitution, the congregation should vote on this matter. Pastor Zen asked if this is 

an opportunity to say we were desiring to be transparent, so we rushed to a decision to have the 

congregation vote and we go ahead and vote because we said we are going to do so, but this is 

not setting any precedent. More than anything, we could educate the congregation. There was no 

Council consensus. Megan Engle asked if we can postpone the congregational meeting and take 

a month to pray over these decisions and how to proceed, since a consensus amongst Council 

could not be reached. Pastor Zen asked Bonnie if Property Team or Finance Team would be 

devastated if we postpone the congregation meeting. She said no. Council agreed to pray over 

this situation and discern where the Holy Spirit is leading us over the next month. Council will 

discuss how to move forward in this situation at the October Council meeting. The congregation 

will be informed that after further deliberation at a recent Council meeting, Council needs more 

time to pray over and discern the appropriate course of action to move forward with the van 

fund.  

 

Property Team: Bonnie Hosler gave a Property Team report because no Property Team report 

was submitted by team leader, Gary Yeiter. Bonnie Hosler challenged the Council decision that a 

congregational vote is needed to proceed with the flooring of the Mission Room. Bonnie shared 

that Richard Strick stated in the November 2012 Solidifying the Foundation meeting that the 

Property Team has authority to move forward with projects as needed without the need for a 

congregational vote. Bonnie Hosler made a motion for there to be no congregational vote on 

moving forward with Mission Room flooring due to Solidifying the Foundation. There was some 

discussion at this Council meeting that the van fund needs to be sorted out before we can move 

forward with a conversation about flooring. It was asked if the resources for the Solidifying the 

Foundation project are already available. The precedent of the Solidifying the Foundation 

projects has been to raise new funds for a portion of the project. Richard’s statement from the 

November 2012 Solidifying the Foundation meeting states that we will “raise the funds” for 

projects under Solidifying the Foundation. Bonnie Hosler has proposed to have the van fund go 

toward the Mission Room flooring project. Megan Engle asked if the timeline and phases for 

Solidifying the Foundation are unimportant because flooring was to be completed prior to 2019. 

The consensus at Council seemed to be that the timeline and phases of the Solidifying the 

Foundation projects do not matter. It is a general timeline. Adrian Halverstadt suggested that we 

educate the congregation on Solidifying the Foundation and ask for a vote on the flooring. It was 

asked why there has been no vote on the Solidifying the Foundation projects in the past, but we 

think we may need a vote now. The question was raised about when Solidifying the Foundation 

ends. The final date in Solidifying the Foundation is the winter of 2021. Council was asked to 

consider whether Solidifying the Foundation is a guide or whether it is something that allows the 

Property Team to do whatever it wants to do. Megan Condry stated that we need to inform and 



educate ourselves and the congregation to alleviate the confusion over Solidifying the 

Foundation in the future and so that all staff and Council are giving the same answer to 

congregants who ask questions. It was stated that we have to raise the funds under Solidifying 

the Foundation either by fundraising or reallocating. Right now, we do not have an approved 

form of funding for the flooring project. Bonnie will cancel the flooring project. The information 

shared with the congregation will be that there is no congregational meeting on September 15th 

and that Council is discerning the path forward for reallocating van funds and how Solidifying 

the Foundation relates to current projects.  

 

Women’s Team: Sam Sutorius shared that the steak supper for this year is up in the air. Nobody 

has yet indicated any interest in leading it. It is not cancelled yet. The Women’s Team is 

planning to have a soup luncheon on the last Sunday in October. This will be a free will donation 

and a fundraiser for the flooring project.  

 

Property Team: Bonnie Hosler shared that there was a break in to the church on August 22. $586 

was spent on new locks and keys after the break in. Deadbolts were put on the Mission Room 

and kitchen doors. A non-moveable window will be put in the office. The Property Team is 

investigating a security system. Pastor Zen shared that we are locking the kitchen and foyer 

doors at least during Homework Help. 

 

Fellowship Team: Megan Engle shared the report submitted by Ann Ambler. The Fellowship 

Team has lost two members due to family issues, but has also gained one. The Fellowship Team 

decided to take on a meal ministry for those families in need of meals during and/or after 

surgery. Two meals will be prepared for Gary and Cindy Yeiter this week and next! The church 

directory has been submitted for approval. Once the rough draft is finalized and sent back for our 

approval, it will be printed and delivered to the church. More than 90 families total had their 

picture taken or submitted. It was a fun project! Prep for the bi-annual Lunch Bunch luncheon 

will done by Jim and Cindy Hildebrand. The program for this event will be "show and tell". One 

of our shut-ins, Hilda Mitten, has some ceramic pieces she will be bringing to share. Attendees 

are encouraged to bring an item they have made or, if too large, "tell" about it! This could be a 

hobby or a passion that has been renewed since retirement!  

 

Missions Team: Andy Miller shared that the food truck went well at the end of August. There 

will not be a food truck in September because it is the same time as the Pioneer Festival. The 

YMCA-Drovertown 5K is taking place this Saturday. The Samaritan Fund helped those in our 

community by giving out $370 in August to help meet their needs. 

 

Teaching Team: Adrian Halverstadt shared that the Teaching Team is working on doing an 

Advent devotional. The Teaching Team is planning on doing a mid-week service during Advent 

and would like Worship Team to help with that by leading some songs, etc. The Advent services 

will be on Tuesday or Wednesday evenings from 6-7 pm or so. 

 

Men’s Team: Doyle Krieg shared that the Men’s Breakfast is taking place this Sunday. Doyle is 

not yet sure about who the speaker will be. The head of the election board will speak at the 

Men’s Breakfast in October. 



Children’s Team: Megan Condry shared that the Children’s Team is thankful for new Sunday 

morning volunteers. The school age children are upstairs on Communion Sundays. The 

Children’s Team is continuing to think about how to support families and is continuing things 

from the summer, such as kids’ movie night and family gatherings. The youth meet on 

Wednesday evenings. It was good to help with Blessings in a Backpack recently. Homework 

Help is one month into the program for this school year. There is a good group of students 

attending. They need a lot of assistance. Pray for the students and for volunteers. The first group 

of students who started Homework Help in sixth grade is now seniors. HKC is going well. The 

kids are continuing to be excited to learn about God.  

 

Pastor’s Report: Pastor Zen shared that he is grateful to have attended the Duke Initiative in 

Theology and the Arts Conference (September 5-9). The conference raised great questions about 

liturgy, art in service to worship and discipleship, and the way art can lead to community mission 

work. He hopes to raise conversations based on what he learned with relevant team leaders / 

team members over the next several months. Pastor Zen began teaching “Biblical History and 

Literature” for the second time at Huntington University. He has thirty students, some of whom 

he hopes may consider making SPFCC their home. He is enjoying the opportunity to grow in 

knowledge and to sharpen his teaching skills, both of which should benefit the church. He has 

decided that he will not teach in the spring, to give himself a chance to reflect on the experience 

and to consider how often he wants to do it. Pastor Zen was glad to have some good 

opportunities to pray with those who were going into surgery, as well as to do premarital 

counseling with Tyler and Whitney (who will be married this weekend), and continued 

discipleship efforts with newer congregants. Pastor Zen is hoping to continue conversations and 

initiatives related to discipleship within our congregation, especially as we look forward to 

Advent. This includes two books he has purchased to think more deeply about equipping 

congregants to guide one another in discipleship. Pastor Zen is working with other ministers to 

coordinate an afternoon worship and informational event regarding Christian faith and 

immigration in America. The event will be October 27 from 2 pm-4 pm. He is beginning to work 

on his preaching plan for 2020. As he does that, he is also considering possible workshops and 

teaching opportunities to complement the preaching and create connections within the 

congregation. Pastor Zen shared that God has moved in and through our congregation to 

encourage people toward baptism. He gives thanks that he is part of a congregation that 

welcomes all people. It is his prayer that we will continue extending hospitality to all. Pastor Zen  

senses the Spirit is working in our church and in our community, growing a deeper 

awareness of God’s new creation. He prays that, as those called to lead the church, we will all 

joyfully help others at SPFCC and in Huntington to look for God’s redemption as it ripples 

through our world. 

 

Items for Discussion: 

 

Council Team Leaders for 2020: All currently on Council, other than Brian Royer on Worship 

Team, plan to stay on Council in 2020. Brian Royer plans to step down as Worship Team leader 

in 2020. Bonnie Hosler stated that she confirmed with Gary Yeiter that he plans to stay on 

Council in 2020. Megan Engle will confirm with Ann Ambler that she plans to remain on 

Council in 2020. 

 



Nominating Committee: Brian Royer and Adrian Halverstadt agreed to serve as the two current 

Council members on the Nominating Committee. They will look for two congregants to join 

them on the Nominating Committee and will let Megan Engle know who those two will be. 

 

The meeting was adjourned with the Lord’s Prayer. 


