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Jesus continued:  “There was a man who had two sons.  
The younger one said to his father, ‘Father, give me my share of 
the estate.’  So he divided his property between them. 
 “Not long after that, the younger son got together all he 
had, set off for a distant country and there squandered his 
wealth in wild living.  After he had spent everything, there was 
a severe famine in that whole country, and he began to be in 
need.  So he went and hired himself out to a citizen of that 
country, who sent him to his fields to feed pigs.  He longed to 
fill his stomach with the pods that the pigs were eating, but no 
one gave him anything. 
 “When he came to his senses, he said, ‘How many of my 
father’s hired men have food to spare, and here I am starving to 
death!  I will set out and go back to my father and say to him: 
Father, I have sinned against heaven and against you.  I am no 
longer worthy to be called your son; make me like one of your 
hired men.’  So he got up and went to his father. 
 “But while he was still a long way off, his father saw him 
and was filled with compassion for him; he ran to his son, 
threw his arms around him and kissed him. 
 “The son said to him, ‘Father, I have sinned against 
heaven and against you.  I am no longer worthy to be called 
your son.’ 
 “But the father said to his servants, ‘Quick! Bring the best 
robe and put it on him.  Put a ring on his finger and sandals on 
his feet.  Bring the fattened calf and kill it.  Let’s have a feast 
and celebrate.  For this son of mine was dead and is alive again; 
he was lost and is found.’ So they began to celebrate. 



 “Meanwhile, the older son was in the field.  When he came 
near the house, he heard music and dancing.  So he called one 
of the servants and asked him what was going on.  ‘Your 
brother has come,’ he replied, ‘and your father has killed the 
fattened calf because he has him back safe and sound.’ 
 “The older brother became angry and refused to go in.  So 
his father went out and pleaded with him.  But he answered his 
father, ‘Look!  All these years I’ve been slaving for you and 
never disobeyed your orders.  Yet you never gave me even a 
young goat so I could celebrate with my friends. But when this 
son of yours who has squandered your property with 
prostitutes comes home, you kill the fattened calf for him!’ 
 “’My son,’ the father said, ‘you are always with me, and 
everything I have is yours.  But we have to celebrate and be 
glad, because this brother of yours was dead and is alive again; 
he was lost and is found.’” 
 
John 4:3-26 
  
 When the Lord learned of this, he left Judea and went 
back once more to Galilee. 
 Now he had to go through Samaria.  So he came to a town 
in Samaria called Sychar, near the plot of ground Jacob had 
given to his son Joseph.  Jacob’s well was there, and Jesus, tired 
as he was from the journey, sat down by the well.  It was about 
the sixth hour. 
 When a Samaritan woman came to draw water, Jesus said 
to her, “Will you give me a drink?”  (His disciples had gone into 
the town to buy food.) 
 The Samaritan woman said to him, “You are a Jew and I 
am a Samaritan woman.  How can you ask me for a drink?” (For 
Jews do not associate with Samaritans.) 



 Jesus answered her, “If you knew the gift of God and who 
it is that asks you for a drink, you would have asked him and he 
would have given you living water.” 
 “Sir,” the woman said, “you have nothing to draw with 
and the well is deep.  Where can you get this living water?  Are 
you greater than our father Jacob, who gave us the well and 
drank from it himself, as did also his sons and his flocks and 
herds?” 
 Jesus answered, “Everyone who drinks this water will be 
thirsty again, but whoever drinks the water I give him will 
never thirst.  Indeed, the water I give him will become in him a 
spring of water welling up to eternal life.” 
 The woman said to him, “Sir, give me this water so that I 
won’t get thirsty and have to keep coming here to draw water.” 
 He told her, “Go, call your husband and come back.” 
 “I have no husband,” she replied.  Jesus said to her, “You 
are right when you say you have no husband.  The fact is, you 
have had five husbands, and the man you now have is not your 
husband.  What you have just said is quite true.” 
 “Sir,” the woman said, “I can see that you are a prophet.  
Our fathers worshiped on this mountain, but you Jews claim 
that the place where we must worship is in Jerusalem.” 
 Jesus declared, “Believe me, woman, a time is coming 
when you will worship the Father neither on this mountain nor 
in Jerusalem.  You Samaritans worship what you do not know; 
we worship what we do know, for salvation is from the Jews.  
Yet a time is coming and has now come when the true 
worshipers will worship the Father in spirit and truth, for they 
are the kind of worshipers the Father seeks.  God is spirit, and 
his worshipers must worship in spirit and in truth.” 
 The woman said, “I know that Messiah” (called Christ) is 
coming.  When he comes, he will explain everything to us.” 
 Then Jesus declared, “I who speak to you am he.” 
  



This morning we are going to continue the series that we have 
been doing; we’re talking about spiritual formation or spiritual 
transformation.  How is it that we, as individuals as we hear 
and respond to the gospel are changed and formed into the 
image of Christ, that we might live differently in the world; not 
that we might escape the world, but we might occupy a new 
way of being in the world, and with this then there also comes 
a question of “okay, how does this go out from there, how do 
we share this with others?”  If this is good news, it’s really hard 
to keep it to ourselves, good news is the sort of thing that 
needs to be shared, and so what I find is often helpful is 
thinking about an analogy, if we were going out into the woods 
and we wanted to plant a crop, one of the things that we would 
first need to do would be to claim that ground for planting; we 
would need to take down the trees, we would need to clear out 
underbrush and other plants that might get in the way of the 
crop.  We would need to start working that soil so that it could 
produce and harvest in good time, and so finally we would 
have sowing and then we would have to wait for awhile, 
wouldn’t we?  And we would have to wait and wait and do 
whatever we could around in the meanwhile to make sure then 
as it grows up then we can get ready for the harvest and so 
what I see is an analogy for spiritual transformation for us is 
tending the gardens of our souls. 
 
We allow space and time for God to pull up the weeds that 
need pulled up, to work on the soil of our hearts, to sow the 
seeds of the gospel that we might be transformed and that 
others might enjoy the fruit of our transformed lives. 
 
Now, we have this conference coming up shortly with Ruth 
Haley Barton coming in and we are hosting this here at St. 
Peter’s but it is a coalition of leaders in the community that are 
doing this and for those of you who don’t know, there was five 



of us who began a 2-year process of spiritual transformation 
going up to The Transforming Center in Chicago, every quarter, 
and in the meanwhile we had our own practices and readings 
that we did along the way. 
 
When we first got together as a group, one of the first things 
we identified, because a lot of us we tended to get ahead of 
ourselves, so we were thinking of all the things we would like 
to see in the broader community, in our congregations, in the 
life of Huntington, all those things.  And we very quickly got 
humbled into realizing, “Maybe there’s something else that we 
need to be focusing on, maybe before we start focusing on 
Huntington or other folks lives, we need to be focusing on our 
own souls and our own lives.” 
 
In fact, one of the ladies in the group shared rather candidly a 
conversation they had with a friend of theirs while they were 
venting about how stressed out they were with the ministry 
burdens and everything else they were dealing with, and their 
friend said, “If this is how stressed out you get being paid to do 
this, why would I want to do this for free?”  Fitting question, 
right?  So it raised some questions for us, if the lives we were 
living weren’t attractive or desirable to others, maybe there 
was something that needed to shift and happen in us first 
before we could ever think about anything else.  
 
One of the basic life lessons that I have learned in leadership is 
your present system is perfectly designed to yield your current 
outcomes.  Your present system is perfectly designed to yield 
your current outcomes and all across Huntington, you had 
churches and leaders talking about “Okay, how do we get our 
churches to grow?  How do we get people to care about 
spiritual things the way they care about other things in their 
lives?”  And I don’t want to get into the details of that, but it 



began a journey of “Maybe there’s something that us spiritual 
leaders need to get straightened out first.”  Because it’s tough 
to announce good news when people don’t already see it in 
your life.  When they look in your life and they say, “That 
doesn’t look desirable to me,” then there’s a reason why they 
don’t want to follow.  “Why do I want to become a Christian if 
the ones I know are already just as worst off as I am, they’re 
just as stressed out if not worse, why would I want to pursue 
that?” 
 
It doesn’t help that our tendency in the west is argument and 
so oftentimes when we think about evangelism, when we think 
about sharing good news with others, we tend to think about it 
as, “How do I argue people into the kingdom, how do I convince 
them?  How do I bring them along,” right?  When we talk about 
evangelism that way, I call that evangelism with a small “E”, 
you know, most in the bulletin we have evangelism with a 
small “e” or evangelism capitalized because if it’s really good 
news, I’m convinced it’s desirable, and if we focus on arguing 
people into the kingdom, we aiming only at their head, and 
there’s so much more to our lives than our heads. 
 
Think about it this way:  how many years in the United States 
have there been anti-smoking campaigns?  It’s been a long 
time, right?  Now I don’t know about you, but I have folks in my 
family who still smoke.  They know all the facts, they know 
everything that happens to them physically as a result of this, 
and they still smoke!  Why is that?  Smoking for them still 
meets some desire of their heart; it either helps them with 
stress or it’s a familiar thing that they enjoy, you can give them 
all sorts of facts and figures on this, it’s not going to change 
their life. 
 



Now, what does often change somebody’s life is when they 
begin to hear about secondhand smoke, or they begin to hear 
about when their kids, as my Dad put it, “When your kids start 
harassing you” about it.  My brother was way worse at this 
than I was.  But what happens there, you’ll notice, it’s not the 
facts and figures, it’s not the aiming at the head, it’s aiming at 
the rest of the person, the heart.  What is it that they are 
enjoying in this?  What is it that drives this?   
 
So we recognize that we don’t think ourselves into a new way 
of living as Richard Rohr puts it, we live ourselves into a new 
way of thinking.  Evangelism, I think, happens most easily and 
most effectively through the transformation of your own life.  If 
this is good news that bears good fruit in your life, others will 
be attracted to it.  If others around you don’t wonder, than it 
raises some questions for you to reflect on in your own life 
because when we look at the world around us, there are 
degrees of revelation of Christ; degrees of revelation of the 
Devine. 
 
The first is this:  The heavens declare the glory of the Lord.  
Creation itself points us to the Creator It raises questions for 
us, it gives us a sense of our smallness in the world, it pushes 
us to ask questions about what it’s all about. 
 
A second level of revelation would be the scriptures 
themselves.  The scriptures point to something greater than 
themselves; they are not an end to themselves they point us to 
Christ. 
 
And finally, what I think is the most important level of it is y’all.  
Paul writes in his second Corinthian letter to Corinth that, “You 
are a living epistle as a church, you point people to Christ and 
how we live and what we do with this.” 



So, spiritual transformation in your own life makes your life 
stand out and it raises questions; this is what Peter is getting at 
when he writes in I Peter 3 about living your life and in your 
heart setting apart Christ as Lord, always being prepared to 
give an answer.  Well, if you’re always prepared to give an 
answer, what does that imply?  People are asking questions, 
they’re wondering why you live the way you live, what is it 
that’s different in your life versus my life; there’s something 
attractive going on there. 
 
Luke 15: which Sandy shared with us this morning, I want you 
to turn there, if you’re not there already, and keep a finger 
there in John 4: 
 
Luke 15 is what some consider to be the high point of 
presenting the gospel; it presents a picture of a loving father 
who puts up with constant insults from both of his sons and 
instead graciously pursues them to recognize their identity as 
sons, that there’s nothing they can do to change their identity 
as sons for their father.  That’s how grace operates and works, 
and that grace then creates space for them to repent to change 
their minds and believe that they really are sons despite 
everything that they’ve done. 
 
Luke 15 presents the good news that God has and is 
reconciling humanity by Jesus’ life, death and resurrection, 
providing us with our true identity to live out of as we continue 
to live our everyday lives; it creates space for us to repent, to 
change our minds, to see God, ourselves and the world around 
us in a different way.  And we spend several weeks in Luke 15, 
so I don’t want to get into great detail there, but I want you to 
walk away realizing that one of the best things you can do in 
this coming week is to read through Luke 15 several times and 
reflect on the truth that’s in there and ask yourself, “Do I really 



believe this in the deep places of my soul?”  Not just 
intellectually at the head level, “Yeah, I believe its true, but 
where it really begins to get down into the heart and out into 
my life.  How do I view myself and those around me in light of 
the good news that God is gracious and He loves us and He is 
for us.” 
 
So, how might this work and how might this apply?  How does 
the grace of the Father work in us?  Remember, the whole 
reason why Jesus gives this parable in Luke 15 is because the 
Pharisees and leaders of the day were complaining, “This man 
welcomes sinners and He eats with them.” 
 
So let’s see how this might play out then:  Turn with me to John 
4, a very famous passage of scripture, The Woman at the Well, 
Jesus and the Samaritan Woman; it’s referred to many different 
ways; at the heart of this though, we see a journey of 
transformation in this woman’s life and I want to use this to 
illustrate the sort of dynamics I’m talking about from Luke 15, 
where she begins to recover a true identity of who God says 
she is; not just the identity that the world says she is, not just 
the identity she has begun to say about herself.  One of the 
things I want you to keep in mind is this quote from Efrem the 
Syrian about this: 
 
What he says is this:  “At the beginning of the conversation, He 
(Jesus) did not make Himself know to her, but first she caught 
sight of a thirsty man, then a Jew, then a Rabbi, afterwards a 
prophet, last of all the Messiah.  She tried to get the best of the 
thirsty man, she showed dislike of the Jew, she heckled the 
Rabbi, she was swept off her feet by the prophet, and she 
adored the Christ.”   
 



The point of sharing this quote with you is so you can catch, as 
we go through this the one thing, if you walk away with 
nothing else this morning, one thing I want you to walk away 
with this morning is, as she encounters Jesus, her 
understanding of Jesus and herself rose and deepens; it is a 
process, it is a progression. What’s true for her is true for all of 
us!   
 
How many of you on one level still have the same 
understanding you had of Jesus when you first heard about 
Jesus; maybe that was third grade, maybe that was last year.  
On one level it’s still the same; on another level, your 
understanding has deepened quite a bit since that first time, 
hasn’t it?  There’s a lot more to the story in your own life, right?  
It’s not so much that Jesus has changed as your understanding 
of Jesus has deepened.  More of Jesus has been revealed to you. 
 
It’s like when you see, you know, the movie Titanic and they 
cry out, “Iceberg right ahead,” right?  They only see the tip of 
the iceberg.  When you study it, there’s a lot going on beneath 
the surface.  So same thing for us as we continue the journey 
we realize there is so much more to God revealed in Jesus than 
we ever imagined there might be. 
 
So the backdrop on this:  what come before John chapter 4?  
John chapter 3, right?  Okay you all pass for the day; you all get 
gold stars! (Laughter) 
 
John chapter 3 tells the story of Nicodemus.  Nick at night 
coming to visit Jesus and so Nicodemus comes, he visits Jesus, 
Nicodemus is an upstanding leader in his community, he is a 
Pharisee, he is a teacher of others of how to pursue God.  He 
comes to Jesus at night because he doesn’t want to be seen 
interviewing with Jesus and talking to Jesus, but he seems 



sincere and he had some very good questions, and he and Jesus 
go back and forth and he’s presented as somebody who, he 
kind of gets a sense of it, but he’s wavering on this and he’s 
coming at night in secret.  John 4 then presents the entire 
opposite of this. 
 
Before in John 3, Nicodemus, he is a Pharisee, he is upstanding; 
he is a leader in the community sneaking around at night.   
 
John 4:  A Samaritan woman – she’s not even purely Jewish, 
right from the get-go, from her very birth, she’s already a bit 
outside of their understanding of clean and unclean.  So as a 
result of this, in the middle of the day, her response to Jesus is 
going to be that much stronger than Nicodemus’ response to 
Jesus. 
 
John as he is writing his gospel is purposely juxtaposing these 
and putting them side by side, encouraging us to be more like 
this woman and not, if you’re where Nicodemus is you can 
begin there, but she is being held up as the model of faith, the 
ideal here. 
 
Now you’ll notice as it says in verse 3:   
 
When the Lord learned of this, he left Judea and went back 
once more to Galilee.  So He’s been in the southern portion of 
Israel and now He needs to go back to the north where He 
grew up, and then it says in verse 4, He had to go through 
Syria; now it’s a bit facetious.  He didn’t have to go through 
Syria, in fact any self-respecting Jewish man, especially a Rabbi 
like Jesus would have avoided going through Samaria; Samaria 
was an unclean place and unclean things and people live there.  
So Him going through is opening Himself up to exposure to 
uncleanliness. 



 
So, notice something right off the bat, the way we tend to think 
about how do you deal with unclean things or unholy things, 
you separate, you stay away from those things; Jesus inverts 
that.  He shows how His holiness transforms those places. Keep 
that in mind.  There is an impulse, a tendency within us for us 
to withdraw, to separate for our own holiness, Jesus 
demonstrates something very different in this in that He goes 
right in the middle of the darkness and is light there.   
 
So He’s traveling in Samaria, and you’ll notice here in this 
passage, it points out the humanity of Jesus, because 
sometimes when we emphasize the divinity of Jesus we can 
lose the humanity, but it says that He’s there and Jesus is tired 
from the journey.  So He sits down by the well.  Literally, in the 
ancient Greek, He sat on the well, because wells in that day 
often had a capstone over them to help keep dirt and other 
things out of the water.  So He’s sitting on the well itself, 
reclining in the heat of the day, it says that it’s the sixth hour.  
At that point, we know that it’s Noon.  When is the hottest part 
of the day?  Noon, right?   
 
So it’s the hottest part of the day, He’s tired from His journey 
and He sits down.  You see the humanity of Jesus on full display 
here. 
 
Then we get into the meat of this; this is where Jesus 
encounters the woman:  verse 7: 
 
When a Samaritan woman came to draw water, Jesus said to 
her, “Will you give me a drink?”  (His disciples had gone into 
the town to buy food.) 
 



Culturally, what would have been appropriate for Jesus is 
when He sees her coming, He should get up and walk away 
from the well a number of paces so that she knows that she’s 
safe and she can come draw water.  Jesus again, breaking the 
rules, stays where He is and creates this encounter.  Notice the 
vulnerability, “Will you give Me a drink?”  He puts Himself in a 
position of need here inviting her to assist Him. 
 
Now, one of the things that’s embedded in this text that we can 
miss, now it’s Noon, right, what do we say about Noon?  It’s the 
hottest time of the day! 
 
How many of you like doing most of your labor in your yard 
outside during the hottest time of the day?  Right?  We don’t do 
that, right?  If anything, you want to kind of arrange your 
schedule so you’re doing your outdoor work in the morning or 
the late evening and then during the heat of the day, what do 
you do?  If you’ve got work to do you can do it inside, right?  
Where you can get out of the heat a little bit. 
 
The ancient world is no different than ours.  Women would get 
together in the morning, first light of dawn, 6 in the morning, 7 
in the morning.  They would gather up their jugs together for 
water and as a group, they would go up to the well, they would 
draw water together, this is where they would catch up on all 
the gossip and happenings of what was going on in the 
community.  They would talk about what’s happening, they 
would make arrangements and deals for dinners and meals 
and parties; it’s the social gathering, it was the social fabric of 
their community and then they would return back to the 
village together. 
 
This woman is not with them.  She goes at Noon in the heat of 
the day; she is avoiding the crowd for a reason, either because 



they don’t want her with them or because she’s ashamed to be 
with them, or she’s the sort of woman who wants to meet the 
exotic traveler who would come through; any of those things 
would be red flags for any self-respecting Jewish man of that 
day.  You wouldn’t be caught dead talking to a woman that was 
not your relative, and to this day in the Middle East, that’s a 
strong area of concern for interaction between the sexes.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
 
So, Jesus, not only to stay at the well but to talk to her, He is 
breaking all sorts of social protocols with a woman who has 
already marked herself as somebody on the outside, somebody 
whose an outcast.  But He crosses those social taboos; He 
breaks them for the sake of His mission here.  So He also, it 
mentions that she is a Samaritan, at this point the Jewish 
people and the Samaritans have been feuding for 500 years 
like the Hatfield’s and McCoy’s and yes to that level of violence.  
There have been deaths, there have been defilements of each 
others holy places, there have been temples razed to the 
ground; they don’t get along, and so here He is a Jewish man 
talking to a Samaritan woman and in the original Greek, when 
she responds to Him, “You are a Jew and I am a Samaritan 
woman” it’s redundant, because the Samaritan there is the 
feminine form of Samaritan and so I am a woman; it’s emphasis 
on the gender. 
 
This woman has seen a lot of the world and when she sees a 
man like this talking to someone who is not His relative, she 
wonders if there’s an alternative agenda going on here.  “What 
does this guy want from me?  You’re crossing all the 
boundaries, why?  What’s up?”  You know all of her feminine 
intuitions or her Spidey sense if you will, if you want to go 
comic book language, there’s something wrong with this 
situation.  What’s going on here? 
 



And Jesus presents Himself in a moment of weakness and He 
responds to her, you know, when she says, “Jews don’t 
associate with Samaritans,” the word for associate there is they 
don’t share cups.  They don’t share vessels; they don’t drink 
from the same vessel.  This is not something that went away 
then from the time of Jesus. 
 
In the 1950’s there was a Christian family that lived in the area 
of Samaria and when the Samaritan priest would come to 
them, rules dictated that they needed to provide hospitality to 
them, they wanted to be good neighbors, so they would 
welcome him in, but the way they provided hospitality to him 
was this: this is Kenneth Bailey’s account of it:  they would 
bring him a banana or an orange on a plate.  The high priest 
would take his own pure knife from his pocket, peel the fruit, 
drop the defiled skin on the defiled plate, and eat the undefiled 
fruit that had not touched the defiled hands of the Gentiles.  
There was nothing they could offer him to drink because all 
their vessels were in his eyes, unclean.  There’s a huge division 
between this Samaritan woman and the Jewish man, Jesus in 
this, and He’s crossing those lines very intentionally in a way 
that makes her and anyone watching think, he just got tainted, 
he just became unclean in the process of this.   
 
“Why are you a Jewish man talking to me a Samaritan woman?”  
Is there a further motive behind this request for water?  Jesus 
doesn’t bite on the challenge.  You’ll notice He just kind of 
ignores that, He moves on past that, instead He points her to 
this:  “If you knew the gift of God and who it is that asked you 
for a drink, you would have asked him and he would have 
given you living water.”  Instead He presents Himself as a gift 
of God coming in that moment that if you understood this you 
would receive it.   
 



Now what’s big and different about this is at that time and then 
later on with the rise of Islam in the region, the gift of God 
always, for the Jewish people, referred to the law of the 
Prophets, for the Samaritans it referred to the Torah of Moses, 
for the Muslims who had come along later, the gift of God 
referred to the Koran as the revelation of God.  What Jesus and 
Christianity then uniquely says is the gift of God is not a book, 
the gift of God is the person, Jesus, the suffering servant, the 
one who is going to reconcile God and humanity, the one who 
is going to lay himself out for this. 
 
How does she respond to this then?  “Sir,” the woman said, 
“You have nothing to draw with and the well is deep, where 
can you get this living water?  Are you greater than our father 
Jacob who gave us the well and drank from it himself, as also 
did his sons and flocks and herds?”  She comes back with a bit 
of nationalism; remember their feuding, Jews and Samaritans 
at this point.  She says, “Well this is our well, you don’t even 
have something to pull water out of this well, how are you 
going to give me living water?”  And she comes back with kind 
of a political response to it, you know, trying to figure out, who 
is this guy?  Where are we at in this political conversation 
between Jews and Samaritans?   Again, Jesus doesn’t bite on it; 
He doesn’t want to talk politics with her, He doesn’t want to 
talk about social taboos with her; He wants to get into the meat 
of it, and He probably wants to get a drink of water! 
 
So, what does He do?  He instead focuses on what He offers.   
“Everyone who drinks this water will be thirsty again; whoever 
drinks the water I give him will never thirst.  Indeed the water 
I give him will become in him a spring of water welling up to 
eternal life.” 
 



The point of a well is not the well; it’s the water that the well 
provides.  So you’ll notice what He says there, when I give 
living water to somebody, it creates a bubbling spring within 
them that overflows up and over for whom: the sake of others.  
So if we identify the one who follows Jesus, the Christian, as the 
one who receives this living water.  This living water works 
within us to dig a deep, deep well and out of that deep well that 
God has dug within us, springs of living water come out for the 
benefit of those around us.  Notice the dynamic that’s going on 
around there.  What He’s pushing her towards is not just water 
for herself, but water for the sake of others; it’s something the 
reason why we focus on our own spiritual formation is not just 
our own benefit or our own glory, it’s for the sake of others 
that others might experience this as well, but she’s not ready 
for that and she responds back to Him:  “Sir, give me this water 
so that I won’t get thirsty and have to keep coming here to 
draw water.”  Can you hear the exasperation in her life?  She 
comes at Noon in the heat of the day because she’s been 
shamed, she’s an outcast for whatever reason, and she is on the 
edge of the social boundaries of acceptance in her community.  
How hard must it be for her to come in the heat of the day, 
knowing that when she gets up to walk out to the well, the eyes 
of the other villagers are upon her; she knows why, they know 
why, but she has no hope in that.  It makes sense why she 
would never want to come to this well again.  “Give me water 
so that I can have my thirst quenched and I never need to go 
through this again!  Give me a new beginning; give me 
something else. 
 
So Jesus responds with this and He pushes it a little bit deeper.  
He tells her to go and to call and to bring.  “Go call your 
husband and come back.”  And this is where we begin to 
understand a little bit more about this woman’s history and 
why she might be going to the well at Noon in the heat of the 



day rather than in the morning with the rest of the women.  
She responds, “I have no husband.” 
 
So you’ll notice as we find out later on she tells a little bit of the 
truth, but she doesn’t give all the story because that’s the way 
it is for most of us, right?  When we know there’s something in 
our life that we’re sensitive to, we’re ashamed of or we’re 
afraid of, we’ll tell a little bit of it because we don’t like lying to 
people about what is going on, but we really don’t want to get 
into it, so we’ll just throw out a little bit of cover there, but we 
don’t want to get fully exposed in this, but Jesus with grace is 
going to push deeper here. 
 
Jesus said to her, “You are right when you say you have no 
husband.  The fact is you’ve had five husbands and the man you 
now have is not your husband, what you’ve said is quite true.”  
Now think about it.  This life that she’s been living whether 
she’s gone through these husbands because of their decisions 
or hers, it’s resulted in a great shame and burden placed on 
her.  She is suffering the consequences of this.  She is an outcast 
in the village she probably grew up in and everyday she relives 
the shame of that experience, feeling the eyes burn into her 
back as she goes to the well at Noon and feeling the eyes as she 
returns with the water for the rest of her day at Noon in the 
heat of the day.  And here’s the man who knows a lot about her, 
and yet notice how He responds to her.  Notice how He 
interacts with her.  She tries to hide this a little bit with a little 
bit of deceit and He washes away that deceit, but notice He’s 
not belligerent to her, He’s not rude to her.  He speaks the truth 
in this.  He acknowledges, “Yeah, you’re absolutely right when 
you say that.”   
 
Here’s the rest of the story, He fills in the blanks, He knows the 
blanks, but the Law of Moses that the Jews follow, that the 



Samaritans follow would demand that this woman be stoned.  
He doesn’t talk about the Law with her, does He?  He continues 
the conversation, He continues to go deeper with her and you’ll 
notice that as He washes away, it’s almost like that dynamic we 
talked about a couple of weeks ago.  He points these things out 
to her, “What you said is quite true.”  It’s not for His sake that 
He points them out, it’s for her sake, and so she can be honest 
in her dealings with Him; It’s like when God spoke to Adam and 
Eve and said, “Where are you?”  We talked about that a couple 
of weeks ago, right?  God knew where Adam and Eve were; the 
question was for their sake, “Where are you?” in relation to Me, 
where are you in relation to one another?  Where are you in 
relation to the life you’re living right now?  Be honest about 
where you are or else you can never move from there. 
 
So the first step is where are you?  What is going on?  He is 
exploring this with her for her sake for there to be a real 
healing and transformation to take place here.  And she, like all 
of us feels very vulnerable and exposed at this point. 
 
Imagine you’ve just met this man who that have never known 
before in your life and He starts to tell you things about your 
past that you’ve kept hidden from everyone as best you can.  
How do you respond in that moment?  I know how I would 
respond.  I’d go straight to my intellect, “Okay, let’s have a 
theological discussion here Jesus” and so she raises a question, 
“Well, now you Jews say the way of atonement, the way to deal 
with sin is on the temple in Jerusalem and we Samaritans say 
it’s Mount Gerizim over here.  Let’s not talk so much about me; 
let’s talk about that, let’s talk about something that’s a little 
more distant, something that’s not as personal, something that 
doesn’t really deal with the guts and machinery of my life, but 
more hypotheticals.  Hypothetically speaking, if I did have this 
sort of thing in my past, which I am not saying that I did, but 



allegedly if did have these things going on, what would I do 
with them?”   That’s the conversation she shifts to, so Jesus 
does what?  “No, you’re not going to distract Me from this, I 
want to talk about this with you.” 
 
No, He goes with it.  Notice what happens in the text.  Here’s 
the question she raises:  “Sir,” the woman said, “I can see that 
you are a prophet,” so she gives Him a little respect there, “our 
fathers worshipped on this mountain, but you Jews proclaim 
the place we must worship is in Jerusalem.”   So, again, she 
brings up the rivalry, she brings up the hostility; she brings up 
the head side of things.  Let’s debate this; let’s talk about this. 
 
Jesus declares, He engages with the thing she wants to talk 
about, but He is going to push it farther and higher than she 
could have ever imagine in this, okay? 
 
Jesus declares, “Believe me woman a time is coming when you 
will worship the father neither on this mountain nor in 
Jerusalem.”  Notice He doesn’t pick sides in that argument she 
is trying to set up.  He transcends and includes both sides in 
this.  It’s not that mountain; it’s not this mountain, what’s the 
focus on?  It’s the worship.  You Samaritans worship what you 
do not know, we worship what we do know for salvation is 
from the Jews.  “Yet a time is coming and has now come when 
the true worshippers will worship the father in spirit and truth 
for they are the kind of worshippers the father seeks.”  God is 
spirit and His worshippers must worship in spirit and truth.  
He meets her where she is; she has this question, she doesn’t 
want to go deeper on the personal side of things, so she puts up 
a little bit of a wall there and she would expect this would be 
the end of the conversation.   
 



“Now we’re just going to fight it out, I’m used to fighting, I’m 
use to this.” Right?  But He transcends and includes His own 
heritage and her heritage to bring it together with the hope of 
what is coming on; He de-Zion-izes the kingdom of God by 
expanding the boundaries of the kingdom of God.  It’s not an 
anti-Semitic statement because He is saying salvation comes 
from and through the Jewish people.  Jesus was Jewish after all, 
but it is no longer limited to the Jewish people.  God’s kingdom 
is much wider than anyone had imagined, though the prophets 
started to hint at that, and Jesus coming along as a prophet is 
saying, “God’s kingdom is big enough to reconcile the Jews and 
the Samaritans.  To reconcile all the divisions they’re going on.”  
And that’s the work that He begins and focuses on doing. 
 
And the woman responds, as if sighing, “I know the Messiah 
called Christ is coming.  When He comes He’ll explain 
everything to us.”  It’s too messy for us to figure out. I’m just 
looking forward to the Messiah coming and He’ll answer all the 
questions and He’ll take care of it, and Jesus responds and 
declares, “I who speak to you am He.  I am.”  In the original 
Greek “I am the Messiah”.  The thing you have been hoping for 
in the future has broken into your present.  I am the one you 
have been waiting for.  Our souls are restless until they find 
their rest in God.  “I am the one you have been waiting for.” 
 
This woman has been on a journey with this stranger and her 
understanding of herself and this stranger has been changing 
as they go along and it continues.   
 
Now a lot of you probably listen to a radio talk show by the 
name of Paul Harvey and what is it?  It’s the rest of the story!  
So if you continue, I had mercy on Sandy, she didn’t have to 
read the rest of this, but what happens next, as you go in John 
chapter 4; this woman, who has been ashamed, who has been 



vilified, who has been a social outcast because of what’s been 
going on in her marriage and her sex life. In all of those things, 
Jesus encounters her, she wants to push it away with,  “Okay, 
we’re going to have a theological argument, I don’t want to talk 
about my personal life anymore,” and He transcends and 
includes both sides of that argument to pull them together into 
the picture of true worship being one of spirit and truth of the 
living God that is revealed in His ministry.  He says, “I am the 
Christ, I am the One you have been waiting for.” 
 
At this moment, the disciples return from the village.  “Perfect 
timing guys” you know, “He’s been working with this woman, 
she’s ready to start being vulnerable”, you know, they’re going 
deeper and then the disciples show up.  Now it says in the text 
that the disciples wondered why Jesus was talking to this 
woman.  Because, again, what are we going to talk about?  
Social protocols demand that He not do that, especially when 
there’s no one around to witness whether or not He’s being 
noble or ignoble in His interactions with this woman.  So they 
come back and they have these questions, but they don’t ask 
Him anymore, because if you’re the disciples and you’ve been 
following Jesus this long, you kind have gotten used to it.  He 
doesn’t do anything you expect Him to do; He always breaks 
the rules and He always find some way of offending the social 
propriety of those around Him because He’s so busy 
proclaiming God’s grace to outcast and sinners.  It’s just what 
He does, right?  It’s like Geico!  If you’re Jesus, that’s what you 
do! 
 
So, they’re there, the disciples are totally used to this at this 
point, but they still have questions because they’re not along 
for the journey yet, so they rejoin.  They don’t ask, she takes 
the moment to go away, but you’ll notice what happens.  This is 
verse 26 in the text: 



 
Leaving her water jar, the whole reason she came to the well, 
was what?  To get water!  She meets this strange guy; he begins 
to tell her all sorts of things about her past and her history and 
then what happens?  She doesn’t go back with water, she goes 
back with what?  She goes back to town and says to the people,  
“Come see the man who told me everything I’ve ever did.” 
 
Can you imagine the villagers?  Wait!  He tells you everything 
you’ve ever done?  We already know all the stuff you ever did.  
We don’t need to go see him to find out what you’ve already 
done, we know what you’ve already done.  Could this be the 
Christ?  So it’s not just what He’s told her, but the question she 
has, “Could this be the Christ?”  She’s not sold yet that He’s the 
Christ, but she’s wondering. 
 
So they come out of the town and they made their way toward 
Him.  She becomes the first Christian missionary, especially a 
woman missionary.  So if you ever hear somebody say, God 
only uses men in positions of missionary leadership?  You 
point them to the woman at the well, who becomes the first 
Christian evangelist.  She goes, remember, what do the 
villagers think of her?  They know everything about her, right?  
She goes anyway and she tells them, “I just met this man” and 
they’re like, “Well, yeah, no surprise there, you met another 
guy.”  
 
And what happens next?  “He told me everything about myself, 
He told me everything from my past.  He might be the Christ, 
come with me!”  She tells out of her personal experience, and 
her testimony is not one of triumph and strength and how 
everything has been going her way in life.  Her testimony is one 
of, “He knew my history and He still encountered me and He 
might be the Christ” and she invites them, “Don’t just take my 



word for it, come and see for yourselves!  Come and experience 
this guy and see whether or not He is the Christ.” 
 
Meanwhile then, a little aside in the text, the disciples urge 
Him, “Rabbi eat something!”  Because that’s what they’ve gone 
into the village for was to get some food.  He said to them, “I 
have food to eat you know nothing about.”  Then His disciples 
said to each other, “Could someone have brought Him food?”  
 
“My food,” said Jesus, “Is to do the will of Him who sent Me and 
finish His work.  Do you not say 4 months more and then the 
harvest?  I tell you open your eyes and look at the fields they 
are ripe for harvest.  Even now the reaper draws his wages, 
even now he harvests the crop for eternal life, so that the 
sower and the reaper may be glad together.  Thus the saying, 
‘One sows and the other reaps’ is true.  I sent you to reap what 
you have not worked for.  Others have done the hard work, and 
you have reaped the benefits of their labor.” 
 
And at that very moment many of the Samaritans from that 
very town believed in Him because of the woman’s testimony.  
They believe, they come back with her, she is a success in 
bringing them back, so when the Samaritans come to Him, they 
urge Him to stay with them and He stayed two days. 
 
Previous to this, Jesus had been down south with the good 
people of Jerusalem for three months trying to work with them 
and teach them that He is the Messiah and hardly anyone is 
responding to the message down south.   
 
He comes to Samaritan territory, the people were supposed to 
be far off from God and what happens?  They respond so 
quickly they want Him to stay longer and teach us more!  So He 



stays two days.  Because of His words, many more became 
believers.   
 
They said to the woman, “We no longer believe just because of 
what you said, now we have heard for ourselves and we know 
that this many really is the Savior of the world.” 
 
Earlier she called Him a prophet, a Rabbi; now they’re calling 
Him the Savior.  You’ll notice there’s a progression over the 
course of their time with Jesus, their understanding of Jesus 
deepens, He is no longer an anonymous man who does cute 
parlor tricks of telling you what your past was like.  He’s now 
the Savior.  He’s the one who’s going to reconcile all things; 
He’s the one who’s going to bring the true peace of God to the 
world.  He really is the Savior! 
 
To sum up:  what happens in this is it raises a possibility for us 
for our own spiritual transformation to be a vehicle for 
evangelism, for sharing good news with other people. 
 
You see principles from Jesus’ life in this.  He’ll talk to anyone!  
He never looks at somebody and says, “Uh, I’m not going to go 
there.”  He engages with anyone who will engage with Him.  
And you’ll notice one of the things we can learn here is Jesus 
listens to this woman.  He really listens to this woman.  It’s not 
enough for us to just talk with people, we have to learn to listen 
and listen well.  Again the golden ratio:  You have two ears and 
one mouth use them in proportion.  Okay?  Listen more than 
you speak.  Adjust your life patterns.  Jesus sits at this well in 
the heat of the day; He’s hungry, He’s tired and His disciples 
have left Him to go in to get something to eat because that’s 
what you would do and He stays there so He can encounter this 
woman.  Be willing to adjust your life patterns. 
 



There’s a study in the 70’s called The Good Samaritan Study; 
they took a group of seminary students who were supposed to 
preach on the Good Samaritan and they set them up, 
unbeknownst to them, they took them into a lecture hall, and 
they were on time and ready to give their talk, but then they 
came in and told them, “Actually we had to change venues, you 
need to get all the way across campus to give your sermon or 
you’re not going to be able to get a grade on this!”  A pretty big 
deal!  Then, unbeknownst to them they divided them into three 
groups:   
 
The first group they said, “You have to get there now!  You’ve 
got to be there right away!” 
 
The next group they said, “Well, it’s over there, you got a little 
bit of time but don’t dilly dally.” 
 
The third group they said, “They’ll wait for you, and they’ll 
start when you get there.” 
 
On the way there, there was one major footpath going through 
their campus to get there and they had somebody there in such 
a way that they had to encounter this person who was hunched 
over, breathing heavily and groaning as if they have been 
injured or hurt.  This was the person in the Good Samaritan 
story who has been beaten up on the side of the road. 
 
Three groups of seminary students go by this person.  Which 
group do you think stopped to help the man?  The one that was 
in a hurry; the one that was told not to dilly-dally or the one 
that said, they’ll start when you get there?  The third group! 
 
All of them had to do this agenda presenting this talk, but when 
they thought they were in too much of a hurry to help; they 



were right.  They didn’t help because they were in too much of 
a hurry.  They were on their way to preach a sermon on the 
Good Samaritan stopping to help a man injured on the way and 
they literally, in some cases, stepped over the hurting man to 
go preach the sermon. 
 
When we adjust our life patterns, when we make space for God 
in the moment, He will interact with us and bring us into 
encounters with people that allow for transformed living, and 
we can chat with them about everyday life; it doesn’t have to 
go straight to Jesus, we can meet them where they are, we can 
begin asking those questions that they’re going to be 
wondering about our own life.  We can listen to their questions 
as well and all throughout it we just have to keep pointing 
them to our experience of Jesus and where they might already 
been experiencing Jesus, and when we do this, we might have a 
chance to see the harvest.  We might have a chance to see the 
very thing that Jesus is telling His disciples about; that we 
might have our eyes opened, as we take our spiritual journey 
seriously, it opens our eyes to see the harvest all around us. 
 
So one of the best things you can do, if there are folks around 
you that you care about, that you want to know Jesus in the 
same way that you’ve known Jesus, in a deep way, in a 
transforming way is to dig your well deep, so that streams of 
living water might flow out of us for the sake of others. 
 
As our song leaders are coming up to lead us in our closing 
hymn, keep in mind that the whole reason why we are bringing 
Ruth to town in a couple of weekends, is so that we all have the 
opportunity to dig our wells deep, so that streams of living 
water might flow out of us for the sake of others.  Because no 
matter our past, when we come to the well and we meet Jesus, 
our thirst deepens and is quenched all at the same time, and 



our lives going forward from there make people wonder about 
the God of grace who works in our lives and meets us where 
we are. 


