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 “Be dressed ready for service and keep your lamps burning, 
like men waiting for their master to return from a wedding banquet, so 
that when he comes and knocks they can immediately open the door 
for him.  It will be good for those servants whose master finds them 
watching when he comes.  I ell you the truth, he will dress himself to 
serve, will have them recline at the table and will come and wait on 
them.  It will be good for those servants whose master finds them 
ready, even if he comes in the second or third watch of the night.  But 
understand this:  If the owner of the house had known at what hour 
the thief was coming, he would not have let his house be broken into.  
You also must be ready, because the Son of Man will come at an 
hour when you do not expect him.” 
 Peter asked, “Lord, are you telling this parable to us, or to 
everyone?” 
 The Lord answered, “Who then is the faithful and wise 
manager, whom the master puts in charge of his servants to give 
them their food allowance at the proper time?  It will be good for that 
servant whom the master finds doing so when he returns.  I tell you 
the truth; he will put him in charge of all his possessions.  But 
suppose the servant says to himself, ‘My master is taking a long time 
in coming,’ and he then begins to beat the menservants and 
maidservants and to eat and drink and get drunk.  The master of that 
servant will come on a day when he does not expect him and at an 
hour he is not aware of.  He will cut him to pieces and assign him a 
place with the unbelievers. 
 “That servant who knows his master’s will and does not get 
ready or does not do what his master wants will be beaten with many 
blows.  But the one who does not know and does things deserving 
punishment will be beaten with few blows.  From everyone who has 
been given much, much will be demanded; and from the one who has 
been entrusted with much, much more will be asked.” 
 
 
 



SERMON: 
 
A couple of weeks ago, we had some folks in to do flu vaccinations 
and so I thought today we can do reflex tests, so today after service; I 
will be testing anyone’s reflexes with a reflex hammer!  (Laughter) 
 
No, when you go to the doctor’s office, one of the things they test for 
is they test your reflexes, and so they pull out just a little reflex 
hammer, it’s a solid piece of rubber and they test your reflexes.  One 
of the ways they do this is what? Hit you in the knee, right?  Well the 
way that it works with your knee, this is incredible!  This is actually 
your knee jerk reflex is one of the fastest and most primitive 
responses in your body, so when it hits here, and I’m not going to do 
it, because I have always hated that in the doctor’s office, but when it 
hits there, there are literally only two nerves that process that 
information and respond.  It doesn’t even go through your brain; it 
only goes to the spinal cord and the two nerves then respond and 
make the reaction to it.  Now your brain governs it, based on your 
surroundings, which again, if you want to think about how fearfully 
and wonderfully God has created us, think about stuff like this and 
what we’ve learned through studying the human body.   
 
Two nerves say, “jerk it out” when it gets hit, and then they measure 
the response time to see how well your nerves are communicating 
within your body, and that’s an estimate of health with that. 
 
Now we know in our culture as well that a knee-jerk reaction is not 
just something we do in the doctor’s office, right?  What is a knee-jerk 
reaction?  Punching someone is a great example of a knee-jerk 
reaction! (Laughter)  Generally speaking, what is a knee-jerk 
reaction?  It’s a quick instant response, right?  We automatically 
make a snap judgment and we punch him in the face, right, instead of 
understanding what’s going on, or we begin to yell and scream or we 
begin to be angry or offended or we get jealous or we get any sort of 
emotional response, there can be a knee-jerk reaction to a given 
situation; we draw a quick conclusion, automatically case closed and 
then we respond in kind, so our reaction to situations becomes 
reflexive as well, and often times, when you are in moments of stress, 
you will experience more of a knee-jerk reaction in your life.  What 
happens is we all are generally very polite, nice mid-westerners, 



aren’t we?  Where most of us have grown up here in the region, 
we’ve learned that if you have nothing nice to say then you “don’t say 
anything at all,” right?  You just smile and nod your head and then 
later on you think about, “Oh, if they only knew,” right?  But in a 
moment of high stress, maybe it was right as you were pulling out on 
the road, minding your own business, and you’re talking with your 
spouse or somebody who is driving with you in the car and then all of 
a sudden a car pulls out in front of you, cuts you off and you nearly 
get in an accident.  You might respond to your companion rather 
harshly in the next moment, right?  Because it brought it out, or you 
might even have some advice for the driver who pulled out in front of 
you! (Laughter)  Good, honest, mid-western advice, polite and nice!  
You might send it to him on Cardstock, right? (Laughter)  These are 
knee-jerk reactions.  In a time of stress, it goes down to the very core 
reflex of it and we respond in the moment. 
 
What I find fascinating is when Jesus is working with His disciples in 
Chapter 12 of Luke’s gospel; He is working on their reflexive 
response to the world around them. 
 
If you’ll turn with me, if you’re not there already, I invite you to turn 
with me to Luke, Chapter 12, if you don’t have a Bible, we have red 
pew Bibles in front of you; it’s going to be on page 1090 in those.  If 
you’ve brought your own Bible, great!  I don’t know what page it’s on; 
you’ll have to find it on your own.  (Laughter)  I’ll give you a moment 
to turn there. 
 
Now, we’ve been in Chapter 12 of Luke over the past month and 
Chapter 12 begins with Jesus encouraging His disciples to be faithful 
even in times of pressure and persecution, and He goes on to give 
them warnings, and He says, “When you are brought before the 
people and your accused of these things, don’t worry because the 
Holy Spirit will tell you what to say.  So when you go into a high-
stress situation where you’re persecuted for your faith, don’t worry!  
Keep calm and be a faithful witness.  The Holy Spirit will give you the 
words in that moment.” 
 
And then He goes on, as He gets interrupted by somebody who asks 
Him to be a judge between he and his brother and to settle the thing 
for his favor.  He says, “Also the way you handle your possessions is 



a measure of your reflexive response to God and your understanding 
of God, and so He goes on to tell him a parable about a certain rich 
man, and the way that the man related to his possessions, the way 
he related to the community around him, the way that he related to 
God, and ultimately Jesus pronounces that “the man in that parable is 
a rich fool” and everything that he has worked so hard for his whole 
life, somebody else is going to enjoy. 
 
Then He goes on as Joey shared with us last week that He tells His 
disciples “Don’t worry about what you are going to eat or what you 
are going to wear” and then He points out “as much as God cares for 
the ravens, He is going to care for you.” 
 
All of His teachings in Chapter 12, whether it’s dealing with 
persecution or dealing with possessions, all relate to faithfulness in 
times of great pressure.  We’re the same way, we get worried when 
we experience persecution, when we feel attacked and Jesus is 
speaking to us in this moment.  When we think about our 
possessions and we wonder about paying all the bills and all the 
things that we are accountable for, often times we can get stressed 
out along the way and we begin to clutch and get anxious and 
worried.  Jesus is speaking to that anxiety for us as well. 
 
Jesus is constantly and consistently when faithfulness looks like in 
time of crisis, whether it’s persecution or possessions, and now is 
kind of a capstone of it all.  So the end of Chapter 12 He begins to 
teach:  
 

“Be dressed ready for service and keep your lamps burning, like men 
waiting for their master to return from a wedding banquet, so that 
when he comes and knocks they can immediately open the door for 
him.”  So being dressed and ready for service relates to the previous 
two teachings about how you handle persecution and how you handle 
your possessions.    
 
Then He goes on to tell this parable, and in this parable, He sets out 
one of the most beautiful images possible in the scriptures, and it’s 
really quick and it’s really fast, but we’re going to dig down into it.  So 
we really want to dig into verses 35 and 38 here and see what that 
does with our reflexes: 



 
So at first, He said, “Be dressed and ready for service, keep your 
lamps burning”   
 
So this is kind of a stanza on its own, “be dressed and ready for 
service, keep your lamps burning” The image He is drawing on is 
from the image of a Roman household, a very wealthy household 
because it has servants and slaves in it.  And the way the hierarchy 
worked in Roman households, at the very top it was very patriarchal, 
meaning, “rule of the father”.  So at the very top, you had the father of 
the house who was the master of the house, and this also was a 
picture of the way the Roman Empire worked. In the Roman Empire, 
the father of the economy and the politics was the Caesar; at the very 
top, they were the absolute authority.  Just beneath the father then, 
you would have the mother and the children, especially the eldest son 
would be right here, second in command in the household.  Beneath 
that, you would have a steward, someone who was in charge of all 
the household servants and really the one who would manage the 
affairs of the day-to-day in the household.  Beneath them you might 
have house servants, and beneath them you might have absolute 
slaves who were just field hands and seasonal workers and they 
would just be brought in on occasion.    So this was the hierarchy of 
the day that Jesus is drawing on in this picture.  
 
So He says, “what you are to be like, is you are to be like servants 
who are dressed and ready with your lamps burning waiting for their 
master to return from a wedding.” The lamp’s burning, they didn’t 
have electricity, so the lamp’s burning which means that your lamp 
was filled with oil and your wick was trimmed so that it could be lit and 
you tended it through the night while you were waiting on the master.  
Despite all the darkness around you, tended your light to make sure 
you were ready when the master showed up and you’re eager for 
that. 
 
When He talks about being dressed and ready for service, in that day 
they didn’t wear jeans, they didn’t have T-shirts, and so everyone 
wore these long, loose robes and what it mean to be dressed and 
ready for service, (sigh) the ladies in the room know what I’m talking 
about!  Gentleman you’ll just have to trust me on this!  When you 
wear a long robe or skirt, you can’t really run in it; there’s not a whole 



lot you can do with it.  You’re going to be moving at a certain pace 
through life, unless you hike it up, and so when it talks about being 
dressed and ready for service, what it literally translates as is that as 
a servant who is ready to serve, you would hike it up and tie it with a 
belt so you were ready to serve, not all the way up, we’re not getting 
scandalous here, but just far enough where you had some mobility, 
you could kneel to wash your master’s feet when he came back from 
the wedding service; you would be ready to serve.  So what they’re 
saying is instead of just being relaxed, you need to be ready for 
service. 
 
In our day and age, it’s when somebody says, “Ok, you’ve got to roll 
up your sleeves and get ready to go!”  So when He says, be dressed 
and ready for service, He is saying, “roll up your sleeves, and make 
sure your lamp is ready to go so when your master returns, you’re 
ready to serve him.”   And the picture it sets up, it’s in the middle of 
the night and this wedding festival has been going on, Jesus says, ”it 
could go into the second or third watch before the master returns” 
and there’s an expectation in this.  It’s not just that they’re waiting, 
sitting around casually, twiddling their thumbs until the master gets 
there, they’re eagerly anticipating the master’s return; they are ready 
to serve, they’ve dressed themselves for service.  They have their 
lamps ready.  There’s an expectation when the master returns. 
 
When you actually dig into the text itself in the original languages, 
Kenneth Bailey points out that in the Greek what it literally means is 
when the master literally pulls himself away from the wedding service 
and he knocks, that they would be ready, it would be good for those 
servants if they would be ready to open the door immediately.  What 
we miss in this, we tend to knock on closed doors, don’t we?  It’s 
polite, it’s what we do in the mid west, and we want to make sure 
nobody is on the other side or they’re not going to be shocked by us.   
 
In the ancient Near East, you didn’t knock unless you were a 
stranger.  This master is coming to his own home, to his own 
servants.  Why would he knock?  Except that it’s the middle of the 
night and in a wealthy Roman home, you would have 2 spaces to 
your home; you would have a public space and you’d have a private 
space, your private quarters.  The wedding is going on in the public 
space of this master’s home.  He’s got a great party going on and 



he’s stealing away from the party to the private quarters.  That’s the 
door that he knocks on, and he doesn’t want to call out because he 
doesn’t want all of his guests to know that he is slipping away from 
the party.  He wants to quietly withdraw, he knocks on the door, and 
his servants who are ready and waiting for him, they open up the 
door and he comes in and they begin to serve him, right?  No, this is 
what Jesus does that’s so incredible in this parable:  The master in 
his fine wedding garments, girds them up and serves the servants!  
What does he serve them with?  He’s already been feasting at the 
banquet, so they don’t have any food ready, no, the picture that 
Jesus conjures up here is that the master brings some of the fine 
delicacies from the wedding to the servants who are back in his 
private quarters; his faithful servants, the ones he trusts most, and he 
brings them these and he serves them even in the second or third 
watch of the night.  The second watch of the night went from 10 p.m. 
until 2 a.m. The third watch went from 2 a.m. all the way until sunrise.  
The master leaves the wedding so that he can serve his servants. 
 
When Jesus talks about the master, which the author of Luke is going 
to confirm in just a couple of verses, verse 41 and 42, that Jesus is 
the Master, the Lord that we’re talking about here.  The nature of 
lordship, the nature of being a master is vastly different in Jesus’ 
mind than it is in the world’s mind.  It’s a vastly different picture of 
God that He sets up because God is the Lord of all creation and 
Jesus sets it up as the Lord of all creation is coming and will serve 
His faithful servants; it’s a totally different picture and conception of 
power and hierarchy and lordship.  Jesus is the one who introduces 
us to the notion of servant leadership that the master himself comes 
and serves. 
 
Imagine for a moment that you’re one of those household slaves, that 
you have been a faithful servant all along, you have been dressed 
and ready for service, your lamp is burning, you are awaiting eagerly 
your master to come back from the wedding so that you can help him 
get a good night’s sleep because you love your master and you’re 
devoted to him. 
 
And he comes back from the wedding feast, you hear his knock and 
you open the door immediately, and your master shushes you away 
and tells you to sit down and he girds up his wedding clothes and he 



has this fine tray of exotic foods, foods that you’ve only dreamed of 
because you can’t afford them, and he humbly serves you.  What 
does that do for you in that moment?  That the master sees your 
faithful service, cares for you in the moment, provides for you, meets 
you at the table.  What does that do for your sense of self-worth as a 
slave, that your master values you and cares for you? 
 
Note too, that this kind of master who did these sorts of things would 
be killed by other masters because if the slaves in one household are 
being treated kindly and well, almost as equals or betters than their 
masters, what’s that going to do in the other households?  It’s going 
to disrupt the whole order, isn’t it?  This master is self-sacrificing his 
own comfort and his own safety for the sake of his servants. He 
comes to them and he serves them, and that loving sacrifice, what 
kind of transformation might that be?  It’s a sort of transformation that 
allows Jesus to say that they, those servants who were ready, are 
blessed because the master comes and finds them being faithful and 
the master serves them and he brings them the choice things from 
the wedding feast and he shares it with them and they are blessed 
because he comes and finds them that way, ready to go.  Jesus is 
revealing in these brief 3 verses something at the very heart of the 
universe.  Paul later in Philippians 2 will describe as the very essence 
of God; at the heart of all things is loving sacrifice from the Divine. 
 
It’s what makes the world go round; it’s what makes the sun rise and 
set, it’s what makes chance is the love of God transforms us, whether 
it comes in the second watch or the third watch, the challenge for us 
is to be ready to receive that moment when we encounter the divine, 
whether it’s the ultimate encounter at the end or it’s the moment by 
moment experience the Divine in our days. 
 
Some of you who are doing the small group study right now with 
“Fresh Air” you’ve caught in the study that in the Greek and Hebrew 
the word for spirit, especially for Holy Spirit is actually the same word 
that is used for wind or breath.  Day by day, moment by moment 
when you feel the breeze or you recognize the breath that’s within 
your lungs, it serves as a reminder to us that God is with us, that the 
spirit of God that hovered over the water at creation is the spirit of 
God that continues to hove over our lives; the One in whom we move 
and have our being, is the way that Paul references it.  That when 



you have this breath in your lungs that it is a reminder to give thanks 
for the blessings of life because these servants are already blessed in 
their faithfulness.  It’s not just they will be blessed, but they’re blessed 
even here and now to be part of the master’s household.  Just being 
in the master’s house is enough that he recognizes you, that he sees 
your faithful service, that he loves you and he cares for you and he 
brings you what you need, moment by moment.  Which raises a 
question for us, the one that Peter asked: 
 

Peter asked, “Lord, are you telling this parable to us, or to 
everyone?”    We want to know who’s in and who’s out, we want to 
know is this just for us or is this for everyone, are we getting the 
inside track here?  I mean Peter and his disciples at this point they’ve 
left behind a in order to follow Jesus, so, of course, they want to be 
the faithful ones that get rewarded.  And Jesus as He often does 
when I ask Him questions doesn’t give a straight answer.   

 
He says, “Who then is the faithful and wise manager, whom the 

master puts in charge of his servants to give them their food 
allowance at the proper time?”   He always responds to a question 
with another question.  And in this case, He raises the question of  
Peter, yes!  Who responds?  Who responds to this?  That’s who it’s 
about, that’s who it’s referring to.    

 
“It will be good for that servant whom the master finds doing so 

when he returns. “  The rest of this passage, Jesus talks about 
degrees of response to the loving service and sacrifice of the master.  
Will you be the faithful steward who does what’s expected of them, 
who makes sure that the other servants of the master of the house of 
the Lord are taken care of and provided for?  That’s response No. 1. 

 
The next 3 responses are all degrees of unfaithfulness with degrees 
of punishment that go with them. 
 

 “I tell you the truth, he will put him in charge of all his 
possessions.“  That’s the one who is faithful and does what God has 
given them to do. 
 
The next degree:  “Suppose the servant says to himself, ‘My master 
is taking a long time in coming,’ and he then begins to beat the 



menservants and maidservants and to eat and drink and get drunk.”  
So he just begins to look out for himself.  He feats and he is merry 
because tomorrow he might die, he doesn’t worry about his master 
returning.   
 
   “The master of that servant will come on a day when he does 
not expect him (just like the thief that Jesus references earlier on) and 
at an hour he is not aware of.  He will cut him to pieces and assign 
him a place with the unbelievers.”  That phrase, “cut him to pieces” is 
it the most extreme form of punishment short of crucifixion in the 
ancient world; it is a miserable sort of punishment; it’s an extreme 
punishment to know what God has called you to do and instead to 
use that opportunity to abuse and neglect others.  That’s the worst-
case scenario. 
 
The next degree of it:  verse 47:  That servant who knows his 
master’s will and does not get ready or does not do what his master 
wants will be beaten with many blows.”  So a little less severe 
pu8nishment but still a pretty severe punishment, but you’ll notice the 
difference: the first one knew what they were supposed to do and not 
only didn’t do it, they began to use their position of authority to abuse 
others. 
 
The next degree that Jesus deals with, the one who gets beaten with 
many blows is the one who knows what they’re supposed to be doing 
and they just don’t do it.  So they don’t use it to abuse and neglect 
others, but they also don’t do anything with it. 
 
And then the third degree that He goes on, if you read on, is the one 
who didn’t know any better; they actually didn’t know what God 
wanted them to do.  And so of course they didn’t do it because they 
didn’t know, and they’ll get a few blows.  But all of them are degrees 
of servant hood within the master’s household and there’s a measure 
for faithfulness, there’s a measure for absolute rejection and going 
against God’s work, there’s a measure for lack of faithfulness and 
there’s a measure for just not knowing any better. 
 
You’ll notice what He finishes up with:  “From everyone who has been 
given much, much will be demanded; and from the one who has been 
entrusted with much, much more will be asked.”  As the great 



philosopher Peter Parker, aka Spiderman says, “With great power 
comes great responsibility.”  When you’ve been given this knowledge 
of the master’s household, there’s much that’s called to account for 
you.  You are called to respond in kind with the knowledge you have 
been given, the gifts you have been given. 
 
What do you do in moments of persecution?  How do you remain firm 
and fast to the Lord?  You trust and rely on the Holy Spirit to give you 
words in that moment.  What do you do with your possessions?  Do 
you hoard them like the rich fool worrying about tomorrow, or do you 
live a life of generosity in the moment trusting that God has blessed 
you so that you might be a blessing to others?  Moment by moment 
our faithfulness is revealed.  Are we girded and ready for service, are 
we eagerly anticipating or something else?  It raises questions for us 
because Peter’s question is the same question we have and Jesus’ 
response to him is the same response to us as well.   
 
Later on the apostle Paul exhorts the young church to be transformed 
by the renewing of their minds in light of God’s mercy.  That they 
might lay down their whole lives as an act of spiritual worship.  He 
actually writes it:  Romans chapter 12, verses 1 and 2:  “Therefore I 
urge you brothers in view of God’s mercy to offer your bodies as 
living sacrifices, holy and pleasing to God.  This is your spiritual act of 
worship.  Do not conform any longer to the pattern of this world, but 
be transformed by the renewing of your mind.  Then you will be able 
to test and approve what God’s will is, His good pleasing and perfect 
will.” 
 
How often do we cry out and say, “God will you tell me what to do”, 
what do you want me to do in this moment.  Paul is showing us the 
answer to that.  First we have to be transformed in the light of God’s 
mercy.   
 
Earlier we talked about reflexes.  Think for a moment when I say the 
word “God” what words come to your mind reflexively in response to 
the word God; Jesus, provider, how about some other words that 
people might associate with God.  There might be some really 
negative words associated with God for some folks, right?  They 
might see Him as distant, uncaring, angry, harsh, maybe we’ve 
experienced that in our own moments where we’ve wondered where 



God is when we’re hurting and we’re suffering.   Again, questions you 
find in scripture; questions that are okay to ask because God is big 
enough to handle them.  That moment by moment often times we 
associated God with the father figure of the Roman household, who 
just calls the shots and tells people what to do.  What Jesus reveals 
in this parable is that the master of the household, God, comes down 
and serves the least and the last.  He who is first serves the last.  
Lays out his life for the last;” that’s at the heart of the gospel.   In 
these things, moment by moment, Jesus is challenging our view of 
God so that we might begin to realize that Jesus reveals God to us as 
a provider, as one who blesses us, as one who cares for us, as one 
who has done everything necessary to redeem us for all eternity and 
especially today, and so we can respond. 
 
What’s your reflexive view of yourself?  When you think of yourself, 
maybe you don’t think of yourself very often, but when you think of 
yourself, do you think of your shortcomings, do you think of your 
weaknesses, do you think of the times you’ve failed, or do you see 
something more?  You see a man or a woman who has been made in 
the image of God, who has been invited and blessed by the creator to 
join in the work of reconciliation that He is doing amongst us and 
around us and through us.  Jesus is challenging the reflexive view 
that we have of ourselves, and in turn then, He is challenging the 
reflexive view that we have of others as well. 
 
When you look at those around you, what do you see in that 
moment?  Do you see them with suspicious eyes, do you see them 
with generous eyes, do you see them with harsh eyes, do you see 
them with compassionate eyes, and do you see them as somebody 
who has been made in the image of God just as the same as you?  
You see, when you grasp the reality that you’re made in the image of 
God, the inverse of that is everybody else is too, and it changes your 
reaction and your reflex toward them in that moment; it changes the 
way that you look at the situation.  It slows down that response time 
or maybe it even changes the reflex entirely, so instead of punching 
them in the face, we might do what the apostle Paul tells us to do at 
the end of Romans 12 which is to “heap burning coals on their head” 
which sounds much worse, but it’s an idiom, it’s a phrase, it’s a 
proverb.  You see in the ancient world, there’s two ways of looking at 
this: 



One is that if you’ve done something to someone and they respond to 
you with loving kindness, what does it do to you?  When you’ve done 
something, you’ve hurt someone very badly and you know you 
deserve their worst and they respond to you with loving kindness, 
what does it do for you?  You tend to feel a little ashamed of what 
you’ve done, don’t you?   
 
I don’t know about you, but there’s a physiological reaction within me; 
when I feel ashamed, my blood actually comes up to my neck and in 
my head and I start to blush a little bit, right?  It’s almost like I’m 
running a fever, it’s almost as if somebody put burning coals on my 
head and warmed the surface of it. 
 
In the ancient world, they cooked over campfires, and if you came 
home at the end of the day, you had to build a fire from scratch if you 
didn’t have burning coals.  So if you, as someone who have been 
wronged would bring burning coals to your enemy, often times you 
would carry things in a pot upon your head because it’s easier to do 
that than to carry it out in front of you.  So if you brought burning 
coals to your enemy and gave it to them so that they could go back 
and light their fire and cook for their family that night, that was an act 
of extreme generosity and love. 
 
What Paul is getting at in Romans 12 is a sort of thing that only 
makes sense if God is the way Jesus reveals God to be; otherwise 
none of this makes sense.  If fact what sparks his comment about 
God’s mercy at the beginning of chapter 12 in Romans is chapter 11, 
a novelty, right?  Chapter 12 comes after chapter 11!  The reason 
why it’s important is because chapter 11, Paul is telling a Roman 
church that is mainly Gentile that God loves the Jewish people still to 
this day and He is faithful to His covenant promises.  The Jews and 
the Gentiles in the early church had begun to fight at this point, and 
Paul is reminding them, “No!  God loves them too!  God’s mercy is 
big and unfathomable.  Who can explore the riches and depths of 
God’s mercy so then in light of God’s mercy offer your bodies as 
living sacrifices, holy and pleasing to God; this is your act of spiritual 
worship.” 
 
In light of your view of God then, here is how you are expected to 
treat the people around you:  In light of the incarnation and the work 



of God and the atonement on the cross, in light of God coming in the 
flesh of Jesus and meeting us, the way the master meets his servants 
and in light of the atonement at the cross, providing for us the way 
that the master provides for the servants, how will you now live in 
response to that? 
 
You see, on the cross, Jesus wasn’t changing God’s mind about us; 
God was already gracious and merciful in the coming of Jesus to 
begin with.  On the cross, Jesus is changing our mind about God that 
we might truly realize that God loves us and God loves our enemies 
and He invites all to repentance to a changing of mind so that we 
might live in light of that gospel truth. 
 
A story about Rabbi Akiva and how he woke up to go to the 
marketplace and it was early in the morning and it was dark.  And 
while he was walking along in the darkness, lost in his thoughts and 
his mind, he heard a voice cry out, “Who are you?  What are you 
doing?”  And he was startled around because there was no one 
around, he didn’t know where this voice was coming from, and he 
began to wonder if maybe it was God speaking to him.  “Who are 
you, what are you doing?”  He looks and he sees a faint outline of a 
man on a hill.  “Who are you, what are you doing?” And he realizes 
that he stumbled near a Roman encampment.  The soldiers have set 
up a watch in the night to make sure nobody snuck up on them, and 
this sentry is the one who is calling out, “Who are you, what are you 
doing?”  And so Rabbi Akiva asked him, “How much do they pay you 
to do this?” and the soldier is a little startled because it’s not the 
response he expected to his questions, and so he tells him, “3 
drachmas a day.”  Then Rabbi Akiva responds, “I will double your pay 
if you will come home with me and stand outside the door of my 
cottage and every morning before I leave, ask me those two 
questions.  Who are you, what are you doing?” 
 
When the master brings the table feast to his servants, Bailey rightly 
observes, I think, that there’s echoes and hints of what Jesus is going 
to establish as a practice for His disciples.  That at the end of the day, 
the Master is the one who provides for us, exactly what we need, and 
everything is sufficient in that, and it fundamentally changes the way 
we look at God, and it fundamentally changes the way we look at 
ourselves and it fundamentally changes the way we look at others.  



This is what Paul is getting at when he talks about the “renewing of 
our minds.”  That we would be transformed by God’s grace and 
mercy and realizing we have received it, so too we might be able to 
give it in kind. 
 
Now it’s Sunday so you know this is sparkling, but too often when we 
think about the Lord’s supper, we focus on ourselves in it instead of 
the great mercy that God has poured out on us, and we don’t realize 
or we forget in the moment the true celebration that comes with this.  
You see, when Jesus uses that language of “Make sure that you’re 
girded up and ready to serve” it’s echoing language from the Exodus 
when God is telling His people, “Make sure you’re girded up and 
ready to leave Egypt, because I’m going to rescue you, I’m going to 
call you into a new land with a new way of living.  You will be my 
people and I will be your God and you will be a witness before me for 
the sake of the nations.”  And so often it’s easy even when you leave 
Egypt to realize you’re still carrying the sand in your boots and it’s 
really hard to leave behind that.  It’s where we get that phrase, “You 
can take the boy out of the country, but you can’t take the country out 
of the boy” you know, that sort of thing.  God rescues us from the 
kingdom of darkness, but so often it’s hard to put off the ways of 
darkness and take on the armor of light where Paul writes in Romans. 
 
Who are you?  What are you doing, are the same questions Peter’s 
asking.  “Lord is this parable for us or for everyone?”  Jesus response 
is “Who then is the faithful and wise steward, who knowing their 
master takes care of their fellow servants?”   
 
Who are you, what are you doing?  Is your identity rooted in what 
Christ has accomplished and done, and how you respond to that?  Or 
is your identity rooted in what you have done, the way you’ve pulled 
your own weight in the world.  One of these is the way of peace, joy, 
faithfulness, love, self-control, hope and goodness, and the other is a 
way of anxiety and doubts and fears and nervousness.  The love of 
God is rich and pure and it is demonstrated to us on the cross that 
our minds might be transformed and renewed. 
 
Even though it is not the first Sunday of the month, as is our custom, 
you can come back next Sunday and we’ll do it as well.  I’m just going 
to offer the table is open for you this morning, you have a chance to 



come forward and be reminded that the Master is coming and comes 
in the present and comes in the future, and this is just a foretaste, an 
anticipation of the banquet that we read about in Revelation 19 and 
the hopes that we read about in the end, the prophesies that one day 
we will see the Lord fully dwelling with His people and He will wipe 
away every tear from every eye, there will be no more suffering, there 
will be no more death, there will be no more sin and everything will be 
as God has intended it to be; everything will be restored, and it will 
come like a thief in the night.  So may we be found ready and waiting, 
anticipating it even as we remember what Christ has done 
anticipating His future and what He continues to do. 
 
So with that, if you will please bow with me, when I finish praying, the 
table will be open, I invite you to come forward and receive the 
elements.  If you are unable to come forward, I will bring the elements 
to you once everyone else has come through. 
 
PRAYER:   
 
Jesus, as we gather together at your table, Lord, I am reminded of 
the words you spoke in John’s gospel that you have longed to share 
this meal with your followers, and as we gather around this table, 
Lord, we do ask that you would continue to transform and renew our 
minds in light of your mercy that as we go forward from here we 
would rest assured in what you have done for us that we would put 
our faith and hope in you and what you have accomplished for us, 
and that we would know who we are and what we are doing in light of 
the mercy and grace you have poured out on us. 
 
Father, as we gather at your table, the table you have created as a 
banquet for your Son, we recognize that you have done everything 
necessary for us, that you have reconciled us to yourself through 
Jesus’ work on the cross, and that in that cross we find our salvation, 
in that cross we find a new way of living that is true freedom. 
 
Father we ask for your Holy Spirit to continue to be poured out on us 
in this room, that you would work in the deep places of our heart, that 
you would knit us together again that we would truly reflect your 
image to the world around us and that we would see your image in 
the faces of the people we encounter that we might act towards them 



with love and graciousness and that we might share with them in both 
word and action the good news that you have done everything 
necessary to redeem them, to restore  them to wholeness. 
 
Father, we give you thanks because you are a good and gracious 
Master and that you come to serve us, and you invite us to respond 
and live accordingly, and we don’t have to fear persecution, and we 
don’t have to be afraid of possessions.  We thank you at this table, 
Lord, for providing for us.  In Jesus name. 
 
        Amen. 
 
 


